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We had a great show at the California Credit Union League’s Annual Conference in 
San Francisco last month. The conference was well-attended by both vendors and 
credit union representatives. We were able to see many past clients to check up on their 
current collection and lending operations. We also had many prospects stop by our 
new booth to chat about how we can help them 
reduce delinquencies and charge-offs — thus, 
saving member accounts.

During our three days at the confernce we 
had a good turn-out of interested credit union-
related visitors — including Miss Califor-
nia 2008, Jackie Geist (pictured), and Credit 
Union Times Publisher Tom Greve. We even 
gave away an Apple iPod Touch to raffle win-
ner John White from Safe 1 Credit Union in 
Bakersfield, Calif. Congratulations, John!

Overall, the show was a great success and we look forward to attending again next 
year when it will reside in Las Vegas. Thank you, again, for all those who stopped by 
our booth.

2008 CCUL Conference Successful for SIF

Due to these strained economic times, Desert Schools Federal Credit Union ($3.5 bil-
lion; 350,000 members) has seen a rise in delinquencies and charge-offs this year. To 
counter these issues, the credit union decided it needed to be proactive and bring in an 
outside collections consultant.  Desert Schools brought in Solutions in Finance Inc. for 
some expert assistance. After our collections evaluation, the credit union is now on the 
right track to enhanced efficiencies within its collections operations and reducing its 
member delinquencies and charge-offs. 

According to Ron Amstutz, Senior Vice President at Desert 
Schools, the credit union employed Solutions in Finance to 
conduct a complete review (structure, procedures, policies, 
vendors, staffing levels, and competencies) of its collections 
area and provide recommendations on how it could be more 
efficient.

Some of our collections recommendations for Desert Schools 
include:

•  Use an auto dialer to make first calls to members
•  Reorganize collector’s queues
•  Redistribute work across different positions

“Our goal is to improve our entire collections area to produce more for the credit union 
and provide better service to our members,” states Amstutz. “We do expect that we 
will become much more efficient based on the recommendations we received.”

Desert Schools FCU Reduces Delinquencies
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Q4 edition of SOLU-
TIONS newsletter. 
We’ve been quite 
busy since our last 
issue, attending con-

ferences, assisting clients, and keeping 
track of financial trends in today’s tur-
bulent economy for your benefit.

As you’ll notice in our top story, we 
attended the 2008 California Credit 
Union League Conference last month 
in San Francisco. It was a very suc-
cessful show for us, as we were able to 
speak with many credit unions on how 
to enhance their collection and lending 
practices. We even met with Miss Cali-
fornia, Jackie Geist, who stopped by 
our booth. It was a great show and we 
look forward to attending in 2009.

We also featuring a couple of our new 
clients, Desert Schools FCU and Mc-
Coy FCU, and how they reduced their 
delinquencies after our collections eval-
uations this past fall. Check out Desert 
Schools on the front page and McCoy 
on the back page.

We would also like to let you know that 
we have recently partnered with the 
New York State Credit Union League to 
expand our presence on the East coast. 
We look forward to helping those credit 
unions as well.

On a side note, we will be doing a 
podcast on Dec. 10, 2008, with Credit 
Union Times’ Publisher Tom Greve, 
discussing collections and lending is-
sues. Look for it on their website after 
that date.

We hope you enjoy our latest issue of 
SOLUTIONS. And, as always, we ap-
preciate your business and look forward 
to serving you.

Warm regards,
Bill Garcia

President’s Note
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McCoy Federal Credit Union ($402 million; 72,402 members; Orlando, 
FL) has been looking for ways to save member accounts, lower delinquen-
cies, and reduce charge-offs in an effort to better serve its membership. Af-
ter searching for assistance in these areas from an outside consultant, Mc-

Coy discovered Solutions in Finance Inc. to help the 
credit union enhance its collection operations. Subse-
quently, McCoy has leveraged these efforts to meet its 
goals of improved processes based on our evaluation, 
increasing its overall value to its members.

“Our primary objective in hiring Solutions in Finance 
was to join the 21st century because our current strategies were old. Our 
processes hadn’t changed but the market has,” Buchanan explains. “Our 
collections department definitely needed improved workflows to alleviate 
many of the issues we were experiencing.”

After a week’s evaluation, we suggested to McCoy:
• Implement a more robust collection software package.   McCoy then 
contracted with Akcelerant (www.akcelerant.com) after considering 
other collection systems.
• Revamp workflows within different areas of its collections depart-
ment such as repossessions, remarketing, legal, non-clerical, etc.

McCoy FCU to Lower Delinquencies

Solutions in Finance
15559 Union Avenue, Suite 172
Los Gatos, CA  95032
888-447-0324 x-114
www.solutionsinfinance.com

Business Lending Services
We have nearly 10 years of business-lending 
experience, which includes business lines of 
credit, credit cards, term loans, equipment 
loans, and real estate loans, and more.

Consumer Lending Services
We can assist you with establishing loan-un-
derwriting guidelines and with planning and 
managing the implementation process.

Collection Operations
As independent consultants, we specialize 
in exploring opportunities and implement-
ing strategies for decreasing delinquencies, 
charge-offs, and collection operating costs.

Collection Management Services
We offer co-sourcing opportunities for clients 
in professional collection management. With 
this service, we manage your daily collection 
operations, reporting directly to the CEO or 
other senior executives.

SIF Services

As many of you are experiencing at your credit unions auto repossessions 
are on the rise. What’s causing it – the economy or the collectors? The 
economy certainly has something to do with it. However, the collectors 
could be a part of the problem.

Unfortunately, you cannot control the economy, but you can control the 
collectors. Many times collectors have been known to use the word “re-
possession” as a collection tool. Collectors should never mention repos-
session when speaking to members. It only builds an air of animosity 
between them and the credit union. In addition, collectors should never 
mention voluntary repossession to members. If this is happening at your 
credit union, your repossession strategies must be re-evaluated.

The smart choice would be for collectors to take a softer approach – espe-
cially in the early stages of delinquency. They should offer solutions for 
members instead of penalties. Instead of penalizing members and probably 
losing them forever as a patron, more “work-outs” should be explored to 
foster the member/credit union relationship – such as temporarily lower-
ing a member’s monthly payments.

Repossessions are a losing situation for both the member and credit union. 
Repossession must be the very last resort.

Smarter Approach to Repossessions
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SIF to Participate in CU 
Times Podcast
Solutions in Finance will participate in CU 
Times’ podcast on Wednesday, December 10, 
2008, when we discuss the current state of 
collection and lending operations in today’s 
financial services industry. Facilitating the 
call will be CU Times Publisher Tom Greve, 
who creates a new podcast about once-a-
month, covering a variety of current credit 
union topics.

SIF Partners with New 
York State CU League
Solutions in Finance has recently partnered 
with the New York State Credit Union League 
to expand its name on the East coast, assisting 
those credit unions’ with their collection and 
lending practices.

http://www.solutionsinfinance.com
http://www.mccoyfcu.org
http://www.akcerlerant.com
www.solutionsinfinance.com
http://www.cutimes.com
http://www.cutimes.com
http://www.cutimes.com
http://www.nyscul.org

